AGENDA
CONWAY BOROUGH COUNCIL
Workshop Meeting of September 01, 2021

I.  Call to Order, Pledge of Allegiance, Roll Call

Il. Maintenance Supervisor’s Report

Ill.  Fire Chief’s Report

IV.  EMA Coordinator’s Report

V.  Committee Reports

a.

b.

Communications, Public Relations, Grants & Website

Finance & Administration
1. Approval of List of Bills — General Fund & Water/Sewer Fund
2. Budget Reports for August 2021
3. Fire Truck Repairs Discussion
4. Fire Dept Alarm System Discussion
5. 2022 Budget Preparation(s)

c. Parks & Recreation
d. Planning, Zoning & Ordinances
e. Public Safety
f.  Public Works
VI. Mayors Report
a. Police Regionalization Update
b. Bullet Proof Vests
c. Veh No. 339-Ford Expedition
VII.  Correspondence
a. Norfolk Southern Railyard Sample Analysis Report — Dated 08/13/2021
VIIl.  Old Business
a. 11" Street Water Line
b. Pump House Reconfiguration & Valve Modification Update
c. Inquiry with Letters of Intent to Purchase Borough Owned Properties — Sauers, D.
d. Leaf Vac Update
e. Public Works Vacancy Position
f.  Borough Building Cleaning Service Update
g. Park Tables/Park Benches Update
h. Refuse Service Bidding Process Update
i. Public Works Agreement Negotiation Update
J. Ground Lease w/Conway Volunteer Fire Department Update
k. Vacating 6" Alley and a portion of Dewey Street Update
l.

Tree Issue (5" & 11™") Update

IX. New Business

a.

Court of Common Pleas of Beaver County Civil Division-Carlton Capital, LLC (1408 4" Ave)



X.  Other Business
a. Vacate a portion of Porter Street/Dupont Street Request-Hamill, Stephanie

XI. Executive Session

XIl.  Adjournment



