VI.

VII.

VIII.

AGENDA
CONWAY BOROUGH COUNCIL
Workshop Meeting of October 06, 2021

Call to Order, Pledge of Allegiance, Roll Call

Maintenance Supervisor’s Report

Fire Chief’s Report

EMA Coordinator’s Report

Committee Reports

a.

Communications, Public Relations, Grants & Website
1. PA Tax Exempt Property Bill Update
2. Right-to-Know Website Page Updated
3. Department Website Page Updates

Finance & Administration
1. Approval of List of Bills — General Fund & Water/Sewer Fund
2. Budget Reports for September 2021
3. 2022 Budget Preparation Update
(Dept requests w/estimates needed ASAP)
4. Inquiry with Letters of Intent to Purchase Borough Owned Properties — Sauers, D.
5. Park Tables/Benches Update

Parks & Recreation
Planning, Zoning & Ordinances

Public Safety
1. Sale of Police Interceptor Update
2. Tree Issue (5" & 11™) Update

Public Works

Salt Spreader

Leaf Vac Quote

11" Street Water Line

Advertise Leaf Vac and Street Sweeper on Municibid Update
Public Works Vacancy Update

Public Works Agreement Negotiation Update

ocoukrwdE

Mayors Report

Correspondence

a.

Letter of Gratitude from Landess, Christine

Old Business

a.
b.
C.

Vacating Alley behind 1424 Porter Street (Verification)
Refuse Service Bidding Process Update
Ground Lease w/Conway Volunteer Fire Department Update

New Business

a.
b.
C.

2022 Estimated Liquid Fuels Allocation
2021 Volunteer Fire Relief Allocation
2021 Municipal Pension State Aid Allocation



X.  Other Business
a. 2022 Tan Anticipation Loan Inquiry

XI. Executive Session

XIl.  Adjournment



