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AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of October 21, 2026

Call to Order, Pledge of Allegiance, Roll Call
President’s Report

Public Comment (Agenda Items Only)
Minutes — June 17, 2026, July 15, 2026
Maintenance Report

Fire Chief / EMA Coordinator
1. Junior Firefighter Program Reinstated

Committee Reports

1. Finance / Administration & Parks / Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
Budget Reports
Treasurer Report
2027 Budget Meeting Discussion
Property Liability Insurance Discussion
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2. Community Development & Code Enforcement
a. Trasir Demo
b. Savvy Citizens

3. Public Safety
a. Parking on 3™ Avenue Discussion
b. Hadfield Elevator Quote-Annual State-Required Elevator Safety Testing
c. Hadfield Elevator Quote-Repair of Door Operator Improper Wiring

4. Public Works
a. 2026-2027 Winter Road Salt Update
Security Cameras-801 1% Avenue & Gratty Park Update
Lift Cage Quote
Borough Building Parking Adjustments
Waterline Repairs-1% Avenue Discussion

oo o

Mayors Report

BVRPD Report
1. 2027 BVRPD Budget Approval

Engineer’s Report
1. Monthly Report
2. PennVest Loan for Sewage Plant and the Water Meter Replacement Loan Discussion
3. LSA Grant-Water Meter Replacements

Solicitor’s Report
1. DEP Complaint ID 401146-1013 Center Street
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Correspondence
1. Harshman CE Group Monthly Report — Dated 10/12/2026
2. Real Estate Tax Assessment Appeal Notification(s)/Result(s)
3. Norfolk Southern Railyard Co. Sample Analysis Report — Dated 09/08/2026
4. Union Pacific Corp. and Norfolk Southern Railway Co. Supplemental Protective Order

Old Business
1. CVFD Garage Bay Repair Quote
2. Pension Plan Investment Management RFP

New Business

2026 Roadway Improvement Program-Partial Payment No. 1
Resignation Letter - M. Frioni — Dated 10/09/2026

2025 Volunteer Fire Relief Allocation Notification

2026 Non-Uniform MMO Payment Approval

Pipe Inspection/Televising Approval — Sampson Street
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Other Business
Public Comment
Executive Session

Adjournment



