AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of October 16, 2024

I.  Call to Order, Pledge of Allegiance, Roll Call
Il.  Public Comment (Agenda Items only)
Il. Minutes — April 17, 2024, May 15, 2024
IV.  Maintenance Report
V.  Fire Chief’s Report
VI.  EMA Coordinator’s Report
VII.  Committee Reports

1. Finance & Administration
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports
c. Treasure Report
d. 2025 Budget Meeting Discussion

2. Community Development
a. Bare Root Grant Trees Plan of Action
b. Recreation Committee Discussion (Moving Forward)

3. Parks & Recreation

4. Public Safety & Code Enforcement
a. Fire Hydrant Pressure Testing (2025)
b. Engine 492 Battery Replacements

5. Public Works
a. Backhoe Repair/Replacement Discussion
b. Boiler Bid Discussion
c. Electrical Upgrade Meeting Update (Grant Purposes)
d. Fall Leaf Pickup Update

6. Sewer Project Management
VIIl.  Mayors Report

IX.  BVRPD Reports
a. 2025 BVRPD Budget Approval

X.  Engineer’s Report

MS4 Ordinance Advertising Approval

Columbia Gas Line Replacement Update

10" Street and 3" Avenue Waterline Replacement Project Update
Beaver County ARPA Municipal Infrastructure Grant Update
Catch Basin Issues from Street Paving Discussion
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XI.

XII.

XIII.

XIV.

XV.

XVI.

XVII.

XVIII.

Solicitor’s Report

1.
2.
3.

Hope Learning Lease & the BVRPD Lease
Occupancy-1809 Porter Street
Birchwood Falls Drainage (1825 Porter Street Flooding)

Correspondence

1

2.
3.
4.

Planning and Zoning Commission Minutes — Dated 09/23/2024

Harshman CE Group, LLC Monthly Report — Dated 10/14/2024

Real Estate Tax Assessment Appeal Notification(s)/Result(s)

Norfolk Southern Railyard Co. Sample Analysis Report — Dated 10/02/2024

Old Business

1.

2.
3.
4
5

Rental Letter(s) Update

Course Vector ADA Website Compliance Proposal
Conway Water System Consolidation

Conway-Baden Municipal Authority Sanitary Interconnect
Fee Schedule — No Update

New Business

1.
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Refuse/Recycling Collection Service Bid Award

Dept. of Labor/Industry 3-year Elevator Inspection Approval

2024 Minimum Municipal Obligations (MMO) Payment Approvals
2024 Volunteer Fire Relief Allocation Payment

JO-EL Subdivision Request

Vacating Alley Request — Sampson St./Chaplin St. (Brown)
Zoning Hearing Board Letter of Interest

2024 PURTA Distribution Payment for 2023

Estimated 2025 Liquid Fuels Allocation

Other Business

Public Comment

Executive Session

Adjournment



