
AGENDA 

CONWAY BOROUGH COUNCIL 

Workshop Meeting of November 03, 2021  

 

 

 

I. Call to Order, Pledge of Allegiance, Roll Call 

 

II. Maintenance Supervisor’s Report  

 

III. Fire Chief’s Report 

 

IV. EMA Coordinator’s Report  

a. Recommendation of Mr. Christopher Then being EMA Coordinator Deputy 

b. 2021 Hazard Mitigation Resolution and Update 

 

V. Committee Reports 

a. Communications, Public Relations, Grants & Website  
 

b. Finance & Administration 

1. Approval of List of Bills – General Fund & Water/Sewer Fund 

2. Budget Reports for October 2021 

3. 2022 Budget Preparation Update - (Dept requests w/estimates needed ASAP) 

4. Inquiry with Letters of Intent to Purchase Borough Owned Properties – Sauers, D. 

5. Park Tables/Benches – No Update at this time 
 

c. Parks & Recreation 

1. Fire Department Alarm System Update  
 

d. Planning, Zoning & Ordinances  
 

e. Public Safety  

1. Advertise Police Interceptor on Municibid Update  

2. Tree Issue (5th & 11th) Update 
 

f. Public Works  

1. Sale of Paving Machine and Trailer  

2. 11th Street Water Line Update 

3. Advertise Leaf Vac and Street Sweeper on Municibid Update 

4. Public Works Vacancy Update 

5. Public Works Agreement Negotiation (Executive Session) 

 

VI. Mayors Report  

 

VII. Correspondence  

a. Norfolk Southern Railyard Sample Analysis Report – Dated 10/14/2021 

b. Pa DEP Abandoned Oil and Gas Wells 

c. Letter from Freedom Area High School 

 

VIII. Old Business 

a. Vacating Alley behind 1424 Porter Street Ordinance  

b. Ground Lease w/Conway Volunteer Fire Department (Executive Session) 

c. 2022 TAN (Tax Anticipation Note) 

 

IX. New Business 

a. State Required Elevator Inspection (3 yr.) – Hadfield Elevator Invoice 

b. 2022 Heath Inspector Position 

 

 



 

 

 

X. Other Business  

 

XI. Executive Session  

 

XII. Adjournment 


