AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of November 17, 2021

I.  Call to Order, Pledge of Allegiance, Roll Call
Il.  Minutes — None at this time
1. Public Comment (Agenda Items only)

IV.  Committee Reports
a. Communications, Public Relations, Grants & Website Administration
1. 2022 Refuse/Recycling Collections Resident Letter

b. Finance & Administration

Approval of List of Bills — General Fund & Water/Sewer Fund

Budget Reports for November 2021

Pavilion Rental Fees

Traffic Camera Yearly Maintenance Fees

2022 Budget Preparation Update —To be discussed under Other Business

Inquiry with Letters of Intent to Purchase Borough Owned Properties — Sauers, D.
Park Tables/Benches — No Update at this time
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c. Parks & Recreation
1. Fire Department Alarm System Update
2. Food Trucks for 2022

d. Planning, Zoning & Ordinances

e. Public Safety
1. Tree Issue (5" & 11" Update

f.  Public Works

Sewage Pump

Pay Increase — D. Byrnes

Salt Spreader Update

11" Street Water Line

Public Works Vacancy Update

Public Works Agreement Negotiation Update
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V.  Mayors Report
a. October 2021 Police Report
b. Freedom Borough Outsource/Contracted Services — MOU Bonus verbiage
c. Police Regionalization Update

VI.  Engineer’s Report
a. ADA Curb Ramp Update

VIl.  Solicitor’s Report
VIIl.  Correspondence
a. Trash and Rubbish Issues-Downtown
b. Resident Complaint-Barriers installed along 1% Alley
¢. Norfolk Southern Railyard Sample Analysis Report — Dated 11/03/2021
d. PCRB Filing No. 325 — Act 108 of 2020 amending the Worker’s Compensation Act — Fire Dept.
e. SBM Electronics-Audio and Video Meeting Recording Software



XI.

XII.

XIII.

XIV.

Old Business

Ground Lease w/Conway Volunteer Fire Department Update

Advertise Police Interceptor, Leaf Vac, Street Sweeper and Paving Machine on Municibid Update
Sale of Trailer Update

2022 Tan Anticipation Loan — No Update at this time

2022 Heath Inspector Position and Fees
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New Business
a. Advertise Proposed Ordinance No. 565 — Vacating a section of Third Alley (Porter Street)

Other Business
Public Comment
Executive Session

Adjournment



