AGENDA
CONWAY BOROUGH COUNCIL
Workshop Meeting of May 6, 2026

I.  Call to Order, Pledge of Allegiance, Roll Call
II.  Minutes — February 18, 2026, March 18, 2026
III. ~ Public Comments (Agenda Items)
IV.  Committee Reports

1. Finance & Administration —
a. List of Bills
b. Budget Reports
c. CD Maturing/Renewal Discussion

2. Community Development
a. Zoning Ordinance Update Service Quote-LSSE
b. America250PA Grant
c. PA Small Water Grant-Water Valve/Fire Hydrant Consideration

3. Public Safety
a. Park Security Camera Service Quote-MP Security Solutions
b. Meeting with Freedom Borough regarding VFD Discussion
c. Bicycles, Motorized Scooter/Bike Discussion

4. Public Works
a. Storm Sewer Repair/Upgrade at 13" & 2" Discussion
b. Part-time Summer Help Discussion

V.  Mayors Report

VI.  BVRPD Report
1.  Intergovernmental Cooperation Agreement-Vehicle Grants

VII.  Correspondence

1.  Planning Commission Minutes — Dated 03/22/2026

2. Norfolk Southern Railyard Co. Sample Analysis Reports — Dated 04/16/2026
3. Union Pacific Corp. and Norfolk Southern Railway Co. Decision No. 14

4. Union Pacific Corp. and Norfolk Southern Railway Co. Decision No. 16

VIII. ~ Other Business
IX.  New Business
X.  Public Comment

XI. Executive Session

XII.  Adjournment



