AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of March 18, 2026

I.  Call to Order, Pledge of Allegiance, Roll Call
II.  Public Comment (Agenda Items only)
III. Minutes — January 5, 2026, January 21, 2026
IV.  Maintenance Report
V.  Fire Chief/ EMA Coordinator Report
VI.  Committee Reports

1. Finance/Administration & Parks/Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
Budget Reports
Treasure Report
Concession Stand Use Fee Schedule
GIS Mapping (PW Supervisor Laptop)
Shared Services Meeting Discussion — Moving Forward
Park Signs-BVRPD (After Hours Playground Use)
Zoning Ordinance Update Proposal Discussion — Harshaman CE Group

e A

2. Community Development & Code Enforcement
a. Course Vector, LLC Annual Renewal
b. America250PA Grant
c. State Rep Matzie’s Letter of Support — LSA Application 202511273689

3. Public Safety
a. 801 1* Playground Handicap Parking Lines (Painting)
b. CVFD Hall Water Damage Claim — 02/05/2026

4. Public Works
VII.  Mayors Report
VIII.  BVRPD Reports

IX.  Engineer’s Report
1. Monthly Report
2. 2026 Roadway Improvement Project Discussion
3. FY27 Appropriations-Community Project Funding Program (Sanitary Sewage Overflow Elimination)

X.  Solicitor’s Report
1. 1807 Porter Water Shut Off Valve Update
2. State of Emergency Update — Lack of Funding
3. Land Development Discussion

XI.  Correspondence
1. Harshman CE Group Monthly Report — Dated 03/09/2026
2. 2025 PA One Call System, Inc. Municipal Refund
3. Assessment Appeal — 1501 3™ Avenue (A. Klimkowski)
4. MRM Optimus Risk Services Report



XIIL

XIII.

XIV.

XV.

XVL

XVIL

5. MRM Trust Notes — 03/2026
6. Beaver County Sports Hall of Fame Sponsorship

Old Business
1. Pension Plan Investment Management RFP Discussion
2. Quick Books Enterprise Software Discussion
3. Multi-Municipal Shared Services Discussions
4. Mapping of Borough Streets
5. Water Shut Off Valves for Rental Units

New Business
1. Sensor Lights — Boro Building Back Stairway and BVRPD Gym Area
2. Ed Gratty Park Camera Discussion

Other Business

Public Comment

Executive Session

Adjournment



