AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of June 17, 2026

I.  Call to Order, Pledge of Allegiance, Roll Call
II.  Public Comment (Agenda Items Only)

I11. Minutes — May 5, 2026

IV.  Maintenance Report
V.  Fire Chief/ EMA Coordinator
VI.  Committee Reports

1. Finance / Administration & Parks / Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports
c. Treasurer Report
d. Northern Lights Shopping Center Master Meter Invoice

2. Community Development & Code Enforcement
a. Paper Alley Discussion

3. Public Safety
a. CVFD Hall Water Damage Claim Approval
b. CVFD Garage Door Discussion

4. Public Works
a. Cargill Liquid Manganese Update
b. Employee Vacation Approval Discussion

VII.  Mayors Report
VIIL BVRPD Report
IX.  Engineer’s Report
1. Monthly Report
2. Sewage Treatment Facility Improvements Project
3. 2026 Roadway Improvement Project Bid Results

X.  Solicitor’s Report

XI.  Correspondence
1. Harshman CE Group Monthly Report — Dated 06/08/2026

Norfolk Southern Railyard Co. Sample Analysis Report — Dated 06/05/2026

MRM Trust Notes-Dated 06/2026
Union Pacific Corp. and Norfolk Southern Railway Co. Decision No. 22

AN

No. 36873-Service Dated 05/28/2026

Property Assessment Case Management Conference-901 1% Avenue (Zeh Way LLC)

Union Pacific Corp. and Norfolk Southern Railway Co. Surface Transportation Board Decision Docket

7. Union Pacific Corp. and Norfolk Southern Railway Co. Surface Transportation Board (STB) Finance

Docket No. 36873-Dated 06/04/2026
8. Complaint Letter for 1330 Schley Street-Dated 06/02/2026



XII.  Old Business

1. Park Security Camera Service Update
Emergency Operations Plan Adoption Discussion
NIMS Discussion
Land Development Discussion Continued
Waterline Repair Work Agreement with AWA
Pension Plan Investment Management RFP
Multi-Municipal Shared Services
Mapping of Borough Streets
Water Shut Off Valves for Rental Units
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XIII.  New Business
1. Resolution No. 2026-03 — Appointing Signatories for the BVRPD Veh LSA Grant Application

2. Beaver County Community Development Block Grant Program Included/Exclusion Discussion
3. MRM Workers’ Compensation Loss Activity Report -Dated 06/2026
XIV.  Other Business
XV.  Public Comment

XVI. Executive Session

XVII.  Adjournment



