AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of July 15, 2026

I.  Call to Order, Pledge of Allegiance, Roll Call
II.  Public Comment (Agenda Items Only)
III.  Maintenance Report
IV.  Fire Chief/ EMA Coordinator
V.  Committee Reports

1. Finance / Administration & Parks / Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports
c. Treasurer Report

2. Community Development & Code Enforcement
a. Code Enforcement Meeting with Harshman CE Group — 07/23/2026 at 10 a.m.

3. Public Safety
a. 1% Alley between 10 St-Zairman Alley Concerns - (M. Crispeno Sr.)-Dated 06/30/2026
b. Tree Limbs-1612 Gross Street Concerns - (Tindall)

4. Public Works

Park Security Camera Service Quote(s)

2006 Chevrolet Truck Replacement Discussion

Concerns-Lack of Curbing/Deteriorating Sidewalk-1416 2" Ave (D. Jackman)
Traffic Directional Signage — 1000 3™ (The Hive)
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VI.  Mayors Report
VII.  BVRPD Report

VIII.  Engineer’s Report
1. Monthly Report

IX.  Solicitor’s Report

X.  Correspondence

1. Harshman CE Group Monthly Report — Dated 07/13/2026

2. Norfolk Southern Railyard Co. Sample Analysis Report — Dated 07/06/2026

3. Assessment Appeal Granted — 901 1% Avenue (Zeh Way LLC)

4. Moody & Assoc.-PennEnergy Water Source Notice Pad B11, 14H, 16H UD, 18H, 20H, 24H, 25H UD,
26H, 27H UD (New Sewickley) — Dated 06/19/2026

5. Moody & Assoc.-PennEnergy Water Source Notice Pad B11, 11H UD, 14H, 16H UD, 18H, 20H UD,
24H, 25H UD, 26H, 27H UD (New Sewickley) — Dated 07/06/2026

6. Union Pacific Corp. and Norfolk Southern Railway Co. Decision No. 23, 24, 25



XI.

XII.

XIII.

XIV.

XV.

XVI.

Old Business

1. Emergency Operations Plan Adoption Discussion
NIMS Discussion
Land Development Discussion Continued
Waterline Repair Work Agreement with AWA
Pension Plan Investment Management RFP
Multi-Municipal Shared Services
Water Shut Off Valves for Rental Units

Nowunbkwb

New Business

1. Resolution No. 2026-04 — Multimodal Transportation Fund Grant

2. Cyber Liability Prospect Proposal

3. 2025/2026 Winter Severe Winter Adjustment Payment — Dated 06/30/206
Other Business
Public Comment

Executive Session

Adjournment



