AGENDA
CONWAY BOROUGH COUNCIL
Reorganization Meeting of January 02, 2024

I.  Pledge of Allegiance
Il.  Oaths of Office
Il. Call to Order, Roll Call
IV.  Election of President of Council
V.  Election of Vice-President of Council
VI.  Election of President Pro-temp of Council
VII. 2024 Council Committees
VIIl. 2024 Appointments

IX.  Various Board and Committee Appointments
1. Planning and Zoning Committee Appointment

X.  Maintenance Supervisor’s Report
XI.  Fire Chief’s Report
XIl.  EMA Coordinator’s Report
XII.  Committee Reports

1. Administration & Public Relations
a. Facebook Update

2. Finance & Grants
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Beaver Falls Municipal Authority Water Rate Increase Notice
¢. Harshman CE Group, LLC 2024 UCC Fee Schedule

3. Parks & Recreation

4. Planning, Zoning & Ordinances

5. Public Safety & Health
a. Baden Fire Department Letter — Dated 12/11/2023

6. Public Works
XIV.  Mayors Report

XV.  BVRPD Reports
1. Resolution — Warrantless Replacement



XVI.

XVII.

XVIIL.

XIX.

XX.

XXI.

XXII.

Correspondence
1. Harshman CE Group, LLC — Continued Hearing Updates
2. Duquesne Light Tree Trimming Notice

3. Confirmation Request for Distribution of Monies Collected by the Beaver County Tax Claim
Bureau — 18-001-0105.000 (1621 1% Avenue, Conway)
4. DEP Commercial Dredging - Tri-State River Products, Inc. - Dated 12/21/2023
Old Business
1. Resolution No. 2023-08 Fixing the 2024 Tax Rate to Comply with the County Wide Reassessment
2. Conway Water System Consolidation
New Business
1. Selective Insurance (HDH Group) — Flood Insurance 100 River Rd (Option A or Option B)
2. Selective Insurance (HDH Group) — Flood Insurance 100 River Rd Railroad (Option A or Option B)
3. Liquid Fuels Audit for January 1, 2022 to December 31, 2022
Other Business
Public Comments
Executive Session

Adjournment



