AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of February 21, 2024

I.  Call to Order, Pledge of Allegiance, Roll Call
Il.  Public Comment (Agenda Items only)
I1l.  Committee Reports
1. Finance & Administration
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports
c. Treasure Report
2. Community Development
a. Solicitation Ordinance No. 488
b. Building Signage
3. Parks & Recreation

4. Public Safety & Code Enforcement

5. Public Works
a. PW Truck Replacement Discussion

6. Sewer Project Management

IV.  Mayors Report
1. Concrete Work (door to door along BVRPD Gym)

V.  BVRPD Reports

VI.  Engineer’s Report
1. 10™ Street and 3" Avenue Waterline Replacement

VIl.  Solicitor’s Report

VIIl.  Correspondence
1. Harshman CE Group, LLC — Monthly Report — Dated 02/14/2024
2. 350 12" Street-Curb Cut for Off Street Parking (Elchin Roofing & Remodeling LLC)
3. Norfolk Southern Railyard Co. Sample Analysis Report — Dated 02/14/2024

IX.  Old Business
1. Conway Water System Consolidation

X.  New Business
1. COSTARS 2024-2025 Road Salt Program
2. Cyber Liability and Electronic Insurance Coverage
3. 11" Street Waterline Replacement Loan Discussion
Xl.  Other Business
XIl.  Public Comment

XI11. Executive Session

XIV.  Adjournment



