AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of February 18, 2026

I.  Call to Order, Pledge of Allegiance, Roll Call
II.  Public Comment (Agenda Items only)
I1I. Minutes — December 17, 2025
IV.  Maintenance Report
V.  Fire Chief/ EMA Coordinator Report
VI.  Committee Reports

1. Finance/Administration & Parks/Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund

b. Budget Reports

c. Treasure Report

d. Brentwood Bank Discussion
e. Paper Folding Machine

f. Ballfield Use Agreement

g. BCR COG Update

2. Community Development & Code Enforcement
a. Emergency Disaster Proclamation
b. Street Light Listing Assessment

3. Public Safety
a. CVFD Temporary Liquor Permit Approval Request

4. Public Works
a. 2026 Roadway Improvement Project Discussion
b. Water Meter Pilot Program

VII.  Mayors Report

VIII.  BVRPD Reports
1. 2026 Charity Golf Outing
2. General Fund Surplus Allocation Policy

IX.  Engineer’s Report
1. Monthly Report

X.  Solicitor’s Report
1. 1807 Porter Water Shut Off Valve Update

XI.  Correspondence
1. CVFD 2025 Accomplishment Report
Harshman CE Group Monthly Report — Dated 02/09/2026
Norfolk Southern Railyard Co. Sample Analysis Reports — Dated 01/02-02/02/2025
PA One Call System, Inc.
Beaver County Association of the Blind Bingo
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XI1II.

XIV.

XV.
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Old Business

1.
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Conway Water System Consolidation Update

Pension Plan Investment Management RFP Discussion
Conway-Baden Municipal Authority Sanitary Interconnect

Quick Books Enterprise Software Discussion

Keystone State Consulting, LLC (Not at this time)
Multi-Municipal Shared Services Discussions

Mapping of Borough Streets

Water Shut Off Valves for Rental Units

Economy Borough regarding Center Street and East Ridge Avenue
Re-Zoning Discussion — Various portion(s) of Conway

New Business

1.

Zoning Hearing Board Resignation-C. Darrah

Other Business

Public Comment

Executive Session

Adjournment



