VI.

VII.

VIII.

XI.

AGENDA
CONWAY BOROUGH COUNCIL
Workshop Meeting of December 6, 2023

Call to Order, Pledge of Allegiance, Roll Call

Public Comments (Agenda Items)

Minutes of September 20, 2023

Maintenance Supervisor’s Report

Fire Chief’s Report

EMA Coordinator’s Report

Committee Reports

1. Administration & Public Relations

a. Replacement of Conway Borough Sign
b. Leaf Recycling Discussion for Recycling Grant

Finance & Grants

Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
2024 Budget Discussion

Establishing the 2024 Water Rate

Establishing the 2024 Sewer Rate

2023 Non-Uniform MMO Payment Approval

2023 Police Pension MMO Payment Approval

2024 Property Assessment Valuation
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Parks & Recreation

Planning, Zoning & Ordinances
a. Rental Ordinance Update
b. Grass Cutting Quote Discussion

Public Safety & Health

Public Works
a. Snow Plowing Discussions — Part-time Help Authorization
b. Holiday Discussion

Mayors Report

BVRPD Reports

Correspondence

1.
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FNB 6 Month CD Renewal — 05/22/2024 Maturity

GRB Law — Notice of Limited Items that Local Agencies May Add to Published Agendas
District Attorney D. Lozier — Steel Valley Patriots Donation to CVFD

Harshman CE Group, LLC-Monthly Report

Food Drive Complaint — Church of the Redeemed

KLH Engineering, Inc. Email — Code/Zoning Enforcement

Old Business

1.

11" Street Waterline Bid Discussion



XII.

XIII.

XIV.

XV.

XVI.

New Business
1. Resolution No. 2023-05 — 2024 Tax Anticipation Note (TAN)
2. Approval to Advertise the 2024 Budget
3. Approval to Advertise the 2024 Tax Rate Ordinance
4. Approval to Advertise the 2024 Meeting Dates
5. Teamster 250 Local Union Grievance

Other Business
Public Comments
Executive Session

Adjournment



