AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of December 18, 2024

I.  Call to Order, Pledge of Allegiance, Roll Call
Il.  Public Comment (Agenda Items only)
1. Minutes — September 19, 2024
IV.  Maintenance Report
V.  Fire Chief’s Report
VI.  EMA Coordinator’s Report
VII.  Committee Reports
1. Finance & Administration
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports

c. Treasure Report

2. Community Development
a. Fee Schedule Update Draft

3. Parks & Recreation
4. Public Safety & Code Enforcement

5. Public Works
a. Part-time Public Works Laborer Discussion

6. Sewer Project Management
VIII. Mayors Report
IX.  BVRPD Reports

X.  Engineer’s Report
1. Columbia Gas Line Replacement Update
2. 10" Street and 3 Avenue Waterline Replacement Project Payment Request
3. Service Line Inventory (SLI) Lead Waterline Discussion

Xl.  Solicitor’s Report
1. Solicitor Reappointment Request
2. Vacating Paper Alley Discussion — Hiland Avenue and 13" Street

XIl.  Correspondence
1. Planning and Zoning Commission Minutes — Dated 10/28/2024
2. Harshman CE Group, LLC Monthly Report — Dated 12/09/2024
3. MRM Workers’ Compensation Trust Loss Report
4. RE Tax Exempt Status Appeal-931 2" Avenue
5. RE Tax Exempt Status Appeal-400 9" Street



XIII.

XIV.

XV.

XVI.

XVII.

XVIIL.

Norfolk Southern Railyard Co. Sample Analysis Report — Dated 11/06/2024
Norfolk Southern Railyard Co. Sample Analysis Report — Dated 12/05/2024
LHT Downstream Notification (Coraopolis Terminals) — Dated 11/20/2024
LHT Downstream Notification (Neville Island Terminals) — Dated 11/27/2024
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Old Business
1. Cardboard/Paper Recycling Bins
2. Fire Department Bay Concrete Replacement Discussion
3. Conway Water System Consolidation Update
4. Conway-Baden Municipal Authority Sanitary Interconnect Update

New Business

1. 2025 Budget Adoption

2. 2024 Act 44 Disclosure — Municipal Retirement Trust (MRT)
Other Business
Public Comment

Executive Session

Adjournment



