II.

III.

Iv.

VI

VIL

VIIL

IX.

XI.

AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of December 17, 2025

Call to Order, Pledge of Allegiance, Roll Call

Public Comment (Agenda Items only)

Maintenance Report

Fire Chief’s Report

1.

2026-2027 Executive Board and Officers

EMA Coordinator’s Report

Committee Reports

1.

Finance & Administration
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund
b. Budget Reports
c. Treasure Report
d. Mr. John 2026 Price Increase

Community Development
Parks & Recreation

Public Safety & Code Enforcement
a. Paper Recycling Dumpster(s) Discussion

Public Works
a. Sale of 1974 Vibrator Roller

6. Sewer Project Management

Mayors Report

1.

Santa on the Fire Truck

BVRPD Reports

Engineer’s Report

1.
2.

LSSE Reappointment Letter Request
Monthly Report

Solicitor’s Report

Correspondence

1.

nkh LN

a

Harshman CE Group Monthly Report — Dated 12/08/2025

Beaver County Court of Common Pleas-901 1% Ave Assessment Appeal

Valley Waste Continuation Letter for Performance Bond #8748544 for 2026

Beaver County Recreation and Tourism Letter-Hosting County-wide Memorial Day Parade

Beaver County Conservation District Letter-Columbia Gas Erosion/Sediment Control Plan D-75 Conway
Baden Phase |

Beaver County Conservation District Letter-Columbia Gas General Permit Acknowledgment Notification
D-75 Conway Baden Phase I



XII.

XI1II.

XIV.

XV.

XVIL

XVIL

Old Business

PN B WD =

Pension Plan Investment Management RFP Discussion

Conway Water System Consolidation Update

Conway-Baden Municipal Authority Sanitary Interconnect
Multi-Municipal Shared Services Discussions

Mapping of Borough Streets

Water Shut Off Valves for Rental Units

Economy Borough regarding Center Street and East Ridge Avenue
Re-Zoning Discussion — Various portion(s) of Conway

New Business

NovnABD -

2026 Budget Adoption

Ordinance No. 571 — Establishing the 2026 Real Estate Tax Rate

Resolution No. 2025-06 — 2026 Sewer Rates

Resolution No. 2025-07 - 2026 Water Rates

DEP Letter-Dated 12/08/2025-Recinding of PWSID No. 5040022 Violation Notice
MRM Workers’ Comp Loss Activity Report-December 2025

Selective Flood Insurance Renewals-FLD1904423, FLD1904426 and FLD1904429

Other Business

Public Comment

Executive Session

Adjournment



