AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of December 15, 2021

I.  Call to Order, Pledge of Allegiance, Roll Call
Il.  Minutes — None at this time
1. Public Comment (Agenda Items only)

IV.  Committee Reports
a. Communications, Public Relations, Grants & Website Administration

b. Finance & Administration
1. Approval of List of Bills — General Fund & Water/Sewer Fund
2. Utility Service Carrier Options
3. Mochenhaupt Invoice No. 2021-02961

c. Parks & Recreation
1. Fire Department Alarm System Update
2. Skybacher

d. Planning, Zoning & Ordinances
e. Public Safety

f.  Public Works
1. Public Works Agreement Negotiation Update

V. Mayors Report
a. November 2021 Police Report

VI.  Engineer’s Report
VII.  Solicitor’s Report

VIIl.  Correspondence
a. Norfolk Southern Railyard Sample Analysis Report — Dated 11/03/2021
b. Zamias Services Inc. Letter — Administrative Late Fee Appeal

IX.  Old Business
a. 2022 Heath Inspector Position and Fees
b. Ground Lease w/Conway Volunteer Fire Department

X.  New Business

Ordinance No. 565 — Vacating a section of Third Alley (Porter Street)
Approval to Advertise the 2022 Meeting Dates

2022 Budget Adoption

Resolution No. 2021-04 — Fixing the 2022 Tax Rate

Resolution No. 2021-05 — 2022 Tax Anticipation Note (TAN)
Resolution No. 2021-06 — Increasing Water Rates for 2022
Resolution No. 2021-07 — Increasing Sewage Rates for 2022
Resolution No. 2021-08 — Amending the Police Pension Plan
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XI. Other Business
XII. Public Comment
XIII. Executive Session

XIV.  Adjournment



