IL

III.

IV.

VL

VIL

VIIL

IX.

XI.

XII.

XI1II.

AMENDED AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of August 20, 2025

Call to Order, Pledge of Allegiance, Roll Call

Public Comment (Agenda Items only)

Minutes — February 19, 2025

Maintenance Report

Fire Chief’s Report

EMA Coordinator’s Report

Committee Reports

1. Finance & Administration

a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund 2025
b. Treasure Report

c. Pa Small Water Grant Discussion

2. Community Development
a. Norfolk Southern Community Thriving Grant award

3. Parks & Recreation
a. Parking on East Ridge Drive Discussion
b. Building a Compost Site at Fire Department

4. Public Safety & Code Enforcement
5. Public Works
6. Sewer Project Management

Mayors Report
1. 2025 Trick or Treat

BVRPD Reports
1. BVRPD office expansion plans

Engineer’s Report
1. 2025 Road Program Update

Solicitor’s Report

Correspondence
1. Harshman CE Group Monthly Report — Dated 08/11/2025
2. Harshman CE Group Email — Dated 08/08/2025

Old Business
1. Conway Water System Consolidation Update
2. Conway-Baden Municipal Authority Sanitary Interconnect
3. Mid Atlantic Storage Sys Inc-Improvements/Repairs Glass Coated Water Storage Tank Quote
4. Pension Plan Investment Management Discussion



XIV.

XV.

XVL

XVIL

XVIIL

5. Porter Street Paving Issue (Jet Jack)
6. Economy Borough regarding Center Street and East Ridge Avenue
7. Re-Zoning Discussion — Various portion(s) of Conway

New Business

Crows Run Self Storage, LLC’s Sidewalk Response Letter — Dated 08/07/2025
Valley Waste Service, Inc.’s Unpaid Refuse Charges Letter — Dated 08/04/2025
Resignation-Z. Boord

Adpvertising Public Works Laborer Position Discussion

Handicap Parking Ordinance No. 537 and Ordinance No. 556 Discussion
Planning & Zoning Commission Resignation Letter — C. Then

Water/Sewer Billing-Meter Discussion — 719 North Gross St.

NowRALD -

Other Business
Public Comment
Executive Session

Adjournment



