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AGENDA
CONWAY BOROUGH COUNCIL
Regular Meeting of August 19, 2026

Call to Order, Pledge of Allegiance, Roll Call
Public Comment (Agenda Items Only)
Maintenance Report

Fire Chief / EMA Coordinator

Committee Reports

1. Finance / Administration & Parks / Recreation
a. Approval of List of Bills — General Fund, Liquid Fuels and Water/Sewer Fund

b. Budget Reports

c. Treasurer Report

d. 2026 Auditor Meeting-Discuss 2027 Budgeting
e. Zoning Ordinance Steering Committee Report

2. Community Development & Code Enforcement
a. Traffic System & Services - Rt 65/11™ Street Traffic Signal Discussion
b. 2026 Trick or Treat
c. Ballfield Use Discussion-Valley Rage and Women’s Softball League

3. Public Safety
a. 1208 3" Avenue (CVFD) Garage Door Quotes (3)

4. Public Works
a. 1208 3" Avenue Building Leakage/Roof Issues
b. Gratty Park Storage Building Removal Discussion
c. Insurance Coverage Discontinuation on Selected Items
d. Replacement Public Works Pickup Truck Discussion

Mayors Report
BVRPD Report

Engineer’s Report
1. Monthly Report

Solicitor’s Report
1. Lack of Curbing/Deteriorating Sidewalk-1416 2™ Avenue

Correspondence
1. Beaver County Emergency Services Newsletter
Planning Commission Minutes — Dated 08/10/2026 (Draft)
Harshman CE Group Monthly Report — Dated 07/13/2026
Norfolk Southern Railyard Co. Sample Analysis Report — Dated 08/12/2026
PA One Call System Inc. 2026 Rate Structure - Effective 07/01/2026
Union Pacific Corp. and Norfolk Southern Railway Co. Decision No. 26, 28, 29
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XI.  Old Business
1. Land Development Discussion Continued
2. Pension Plan Investment Management RFP
3. Water Shut Off Valves for Rental Units

XII.  New Business

Resolution No. 2026-05 — Shared Code Enforcement Services

Environ Energy (Constellation) Natural Gas Supply Agreement Discussion

2026 PAMA Conference Authorization-Borough Secretary

2025 MEIT Short Term Disability Dividend Check

MRM Property & Liability Trust Loss Activity Report (05/15/2023-05/14/2024) — Dated 07/2026
Dept. of Treasury Coronavirus State & Local Fiscal Recovery Funds (SLFRF)

DEP Notice of Violation (PWS ID No. 5040022) -(Informational)
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XIII. Other Business
XIV. Public Comment

XV. Executive Session

XVI.  Adjournment



